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Features Summary

. Manage the Production Schedule

. ldentify Over/Under Utilized Resources
. Automatically Update Work Orders with Revised Schedule Dates

. Improve MRP Accuracy

. Improve Customer Service Levels

. Optimize Shop Floor Performance

. Reduce Excess Inventory

. Include Work Orders, MRP Planned Orders, Project Budgets and

Miscellaneous Tasks in the Schedule

. Group Work Centers and Resources into User-defined “ Capacity

Centers’

. Analyze both Labor and Machine Constraints

. Enter Exceptions to the Calendar Such as Planned Overtime or

Abnormal Shut-Down Days

. Five New Operation Scheduling Methods
. Automatically Post Updated Schedule Dates and ETC Hoursto

Manfact Work Orders and Projects

. Define Predecessor / Successor Relationships Between Tasks

and/or Work Orders

. Includes Graphing, Printing, and Excel Export Features
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Prli?c:’tl;’?:zhp Type Task Identifier Description Agzembly Mumber [ Status Schedule Methad = c n m p l—l tl n g
1 | =l 0 [9305-100 Project 5305-100 Precision |nstruments Feleased |Forward From W0 /Task Start =
2 1 [3905-100 Froject 100 Solenoid Yalve Released |Forward From w0 /T ask Stait |«
3 | =11 9905100 Froject 100.1 E stimating and Proposal Released |Forward From WO /T ask Stait =
4 2 |9905-100 ‘whork Order 10 ROTOR ASSEMBLY 2002 BackOrd |Forward From WO/ Tagk Start =
5} 2 |9905-100 “work Order 12 CLUTCH ASSEMELY 1002 BackOrd |Backward From /0/Task Dus =
[ 1 [9305-100 Project 100.2 Contract Signing Feleased |Forward From w0 /Task Stait |
7 |=1 13305100 Froject 4£ Capacity Planning M=
g 12 ggg:}gg E'D‘ect File Edit Yiew Processing Tools [
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10 1 [3905-100 P |2 |H RS Bk @BElal £|Z] +] =] AE]] wl-] 2]
11 1 [3905-100 Project
12 | =11 |305-100 Prnject Schedule T DOperations T Lap. Centers T Besources T Overide T Cap. Results T Laoad Detai
13 2 |9905-100 Project
14 [=1 1 |9905100 Project Top-Level +|Setup| Run+ | Mach. | Line | Actual | Actual|l ETC | ETC | ETC |- OQueue | Move | =]
15 2 [3905-100 Fioject 2 Project/Group Type Task |dentfier Hours | Rwk Hrz| Howrs | Hours | Labor | Mach. | Labor | Mach. | Line % Clag Time | Time 1
16 0|PC Project 1 —|( 0 |9505-100 Froject 9905-100 4.80) 531.78) 00053592 8.00) 00052798 0.00) 527.98 1%| 48.00] 32.00
17 0 ‘wiark Order 2 19505100 Project 100 0.00] 120.00{ 000]120.00] 0.00] 0.00] 120,00 0.00] 120.00 0% 000f 0.00
18 0 ‘wiark Order 3 | =1 |9305100 Project 1001 480 8518 000 93.95] 8.00] 0.00] 8598 0.00] 85.98 % 48.00] 32.00
J 4 2 19305100 ok Order 10 2.80] 3206 000 3485 8.00] 000 2686 0.00] 26.86 23%| 24.00 16.00
5 2 9305100 “wiork. Order 12 2000 5§772) 000f 5972 0.00) 000f 5312 0.00] 5312 0% 24.00 16.00
Database: C:5\PerPemvE\NEC_CapFlantHew.mdb [ 19505100 Project 100.2 0.00] 120.00{ 000]120.00] 0.00] 0.00] 120,00 0.00] 120.00 0% 000f 0.00
7 | =1 13305100 Project 100.3 0.00] 40.00] 000 40.00 0.00] 0.00] 4000 0.00] 40.00 0% 000[ 0.00
7 = = 00)  40.00 [1x4 0.00f 0.00
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00) B0.00 [1x4 0.00) 0.00
Schedule Op: LCap. Centers Resources Ovenide Cap. Results Load Detail 00| 60.00 0% Q.00 0.00
T T T T T 00] 32.00 0% 0.00f 0.00
. = . 00| 32.00 0% 000f 0.00
Task: [W'ork Order 10 Method: |Fnrwan:| From \W0/T ask Start ﬂ o[ .00 oz ooo| ooo
Desc: [ROTOR ASSEMBLY Stat: [9,2 /2000  Due [o,7s2000x] [00] e5.00]  38%[ 24.00] 36.00
Schedule | Schedule | “waork Lab Ci Seh R Mach. | Li Actual | Actual | ETC | ETC | E . Qe e e =
chedule | Schedule o aboror | Crew | Setup | Run+ [Mach. | Line |Actual| Actual o
Uit seiwile e Start Date| Due Date | Daps Oty M achine | Size | Hows | Rwk Hre | Hours | Hours | Labor | Mach. | Labor | Mach. | L ’|—
1 J120%20  ||After Prior Oper Complets |+ |09/02/00 {09/05/00 24| 140|Labar |+ 1 200 21.98| 0.00{ 2398| 800 000) 1558 0000 1
2 |120°20  |Afrer Prior Oper Complete = |09/05/00 [09/06/00 0.9 140|Labor | = 1 050 644 000 694 000 000) 654 000 1 5.5 | Need Reschedule | Calculate Capacity
3 |320°10  |Adter Prior Oper Complete = | 09/06/00 [09/07/00 0.9 140)Labor | 1] 030 364 000] 3594 000 000f 354 0.00f
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Machine Capacity Center: M210 - Dept. 210 For Period: 09/02/00 - 09/08/00

Reschedule Task

Top-Level Froject Agzzembly
Project/Group | Mumber Murnber

eliine Start Date
Hours

TO 0 1 2 100/ 0 a0
D atabase: C:\PerisPeriyBYNCC_CapPlan STATOR MACHIMED 3005 210020 1 1 100/ 08/29/00  09/07/00
MRP |41 STATOR MACHIMED 3005 210020 1 1 100/ 08/29/00  09/07/00
4 |MAGTORS MRP 42 STATOR MACHIMED 3005 210020 1 1 100/ 08/29/00  09/07/00
I
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Click 0K to Update the Manfact Systenn ‘with the
Schedule T Operations T LCap. Centers T Besouces T DOvemride T Cap. Results Load Detail Ehanges Ynul:ll-la\.-'e tade ta the Sychedule
Capacity Center | Description h‘;‘iﬂi:é Period | From Date | To Date | Total Capacity | Total Load | Variance = Here is What | \want b Update:

3

2 Dept. 220 |Labor Day |08/28/00 |08/28/00 15 I ¥ Project Start and Due Dates

3 Dept. 320 |Labor Day |08/28/00 |08/28/00 2 106 71

F] Dept. 220 |Labor Day |08/30/00 |08/30/00 15 ] 5 ¥ Project Budget Labor Hours

5 _[120 Dept. 120 |Labor Day |08/30/00 |08/30/00 = 78 a0 ——

S B Dept. 220 |Labor Day |08/31/00 08721700 15 52 37 :

7 |20 Dept. 220 |Labor Day |08/01/00 |05/01/00 15 51 ES e Bl Pzt Buslo 2t Laibey Pimauiis

I B Dept. 220 |Labor Day |08/23/00 |08/25/00 15 2 7

3 220 Dopt 220 |Labor ok |09/02/00 | 09/06/00 76 ES I v ok Order Start and Due Dates

10 220 Dept. 220 |Labor Week |09/09/00_|03/15/00 76 73 3 .

EHER Dept. 210 |Labor Month |08/30/00 | 09/30/00 0 0 0 v *wiark Order 3cheduling Methads

12 220 Dept. 220 |Labor Monih |08/30/00_[09/30/00 0 g 0 ; . ;
13 [320 Dopt 320 |Labor Manih |08/30700 09730700 0 g 0 IV Sk Order Frouting Hours [Actual Cost Onlyk
14 _[200 Dept. 400 |Labor Monih |08/30/00_[09/30/00 0 g 0

15 [520 Dept. 520 |Labor Monih |08/30/00_[09/30/00 0 g 0

16 [M120 Dept. 120 _|Machine Monih |08/30/00_[09/30/00 0 g 0

17 Mz Dept. 210 |Machine Monih |08/30/00_[09/30/00 0 g 0

1a M0 Dopt 220 |Machine Manih |08/30700 09730700 0 g ol - ~ OK ‘ * Cancel
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